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CHAIR RAWLINS-FERNANDEZ: . . .(gavel)... Will the Economic Development and Budget
Committee please come to order. Aloha kakahiaka kakou. It is 9:09 on April 15th. A
reminder for everyone to please silence your cell phones and we’ll begin with
introductions. I’m Keani Rawlins-Fernandez, I’m the Chair of the Economic
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Development and Budget Committee. And we have with us this morning, Committee
Vice-Chair Kelly King.

VICE-CHAIR KING: Good morning, everybody. Aloha and --

CHAIR RAWLINS-FERNANDEZ: Good morning.

VICE-CHAIR KING: --from beautiful Northern Kihei.

CHAIR RAWLINS-FERNANDEZ: Member Shane Sinenci.

COUNCILMEMBER SINENCI: Aloha kakahiaka, everybody, from Hana.

CHAIR RAWLINS-FERNANDEZ: Aloha kakahiaka. Member Mike Molina. Oh. You’re muted.

COUNCILMEMBER MOLINA: Oh. Here I am okay. Sorry. Good morning and aloha
kakahiaka to you, Madam Chair and my colleagues and to the public, from the
wonderful, awesome slopes of Makawao.

CHAIR RAWLINS-FERNANDEZ: Aloha. Council Chair Alice Lee.

COUNCILMEMBER LEE: Good morning. In Samoa we say talofa. So, greetings from
Wailuku from myself and my two cats Mary and Mano.

CHAIR RAWLINS-PERNANDEZ: Talofa to you, Mary and Mano.

COUNCILMEMBER LEE: Thank you. Thank you.

CHAIR RAWLINS-FERNANDEZ: Member Riki Hokama.

COUNCILMEMBER HOKAMA: Just aloha, Chair.

CHAIR RAWLINS-F’ERNANDEZ: Aloha, Member Hokama. Member Tamara Paltin.

COUNCILMEMBER PALTIN: Aloha kakahiaka kãkou. Trying out a new stand-up
workstation so, kinda stoked.

CHAIR RAWLINS-FERNANDEZ: Cool. Nice. Aloha. Member Yuki Lei Sugimura.

COUNCILMEMBER SUGIMURA: Good morning from HaleakalA, Maui. Nice to see all of you
this morning.

CHAIR RAWLINS-FERNANDEZ: Good morning. And Pro Temp Tasha Kama.

COUNCILMEMBER KAMA: Aloha kakahiaka, Chair, from sunny Kahului.
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CHAIR RAWLINS-FERNANDEZ: Aloha kakahiaka from sunny Molok&i. Everyone always.. .1
always forget to say where I am. I’m on beautiful Molok&i it’s a beautiful day. We
have Corporation... from Corporation Counsel, Deputy Corporation Counsel Mimi
Desjardins. Aloha.

MS. DESJARDINS: Good morning, everybody.

CHAIR RAWLINS-FERNANDEZ: Good morning. And we have already joining us Director of
Department of Transportation Marc Takamori and Deputy Director Michael Du Pont.
Oh. You’re on mute. Okay.

MR. TAKAMORI: Hello, everybody.

CHAIR RAWLINS-FERNANDEZ: Okay. Aloha. Now youre unmuted.

MR. TAKAMORI: Oh. Okay. Good morning.

MR. DU PONT: Good morning.

CHAIR RAWLINS-FERNANDEZ: Good morning.

MR. TAKAMORI: Good. We’re here now.

MR. DU PONT: We’re gonna get it.

MR. TAKAMORI: We got it. We got it.

CHAIR RAWLINS-FERNANDEZ: Mahalo for joining us. And I think I see Wendy in the back.
Aloha kakahiaka.

MS. NATHAN: Good morning.

CHAIR RAWLINS-FERNANDEZ: Representing the Office of the Mayor, Budget Office. And
then later well have Department of Water Supply, and we also have monitoring the
meeting our Committee Staff, our hardworking Committee Staff. Committee Secretary
Yvette Bouthillier, Legislative Analysts Shelly Espeleta, Chester Carson, Lesley Mimer
and Kasie Apo Takayama. Okay. We have one item on today’s agenda. EDB- 1
Proposed Fiscal Year 2021 Budget for the County of Maui. Well begin with public
testimony, oral testimony via phone or teleconference will be accepted from Maui
County residents. Testifiers wanting to provide video testimony should have joined the
online meeting via the BlueJeans meeting link bluejeans.com/597785199 as noted on
today’s agenda. Testifiers wanting to provide audio testimony should have
participated via phone conference by dialing 1-408-317-9253 and entering meeting
code 597 785 199 also noted on today’s agenda. Written testimony is highly
encouraged by sending your comments to edb.committeemauicounty.us. Oral
testimony is limited to three minutes, if you’re still testifying beyond that time I’ll
kindly ask you to complete your testimony. When testifying please state your first and
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last name, if you are testifying on behalf of an organization or are a paid lobbyist
please inform the Committee. I will.., posted already by Staff is the testifiers’ log in the
chat so, that testifiers will be able to see where they are on the list. Mahalo,
Ms. Milner. Please be mindful of the use of chat during the meeting, chat should be
limited to the Committee’s review of FY ‘21 Budget and should not be used to provide
testimony or chat with other testifiers. Mahalo. If providing testimony please be
courteous of others by muting your microphone while waiting for your turn to testify.
Participant who wish to view the meeting only without providing testimony please view
a live cablecast on Akaki2 Channel 53. You can also visit mauicounty.us/agendas to
access live and archived meeting videos. For a click here link to BlueJeans meeting
and for up-to-date information on the budget please visit
www.mauicounty.us/2o2lbudget. And then I’ll remind Committee Members, the
Administration and the public to please be patient with us as we continue to navigate
this new platform. So, we’ll proceed with oral testimony, Staff has been monitoring
those joining today’s meeting by phone and by video and well do our best to take
everyone up and orderly fashion. So, far we have two people signed up to testify, well
start with Chris Brosius from Mauna Kahalawai Watershed Partnership followed by
Stephen Cabral from Cabrals Ranch LLC. If you’ll please unmute yourself, Chris
Brosius. And you can correct how I pronounced your last I’m sure.

.BEGIN PUBLIC TESTIMONY...

MR. BROSIUS: Thank you very much. Good morning. Can you see and hear me?

CHAIR RAWLINS-FERNANDEZ: Yes.

MR. BROSIUS: Okay. Thank you very much. My name is Chris Brosius I’m with the Mauna
Kahalawai Watershed Partnership. And I am here to testify and thank you,
Councilmembers, for your support. This is a novel format, it’s great to see all your
bright and shining faces, and thank you for providing that opportunity to the
community at such a critical time. I guess I’m here to say that Mauna Kahalawai is
supported through County funding, it does provide the backbone of our support. I
had heard recently that there may be some significant cuts to County funding and I
just wanted to speak to that potentially 5 percent to FY ‘20 base levels. That would be
a significant cut for our programs not only because it’s just 5 percent but it is on top
of, you know, increasing costs and difficulty in doing business as efficiently as
possible in the COVID era. And in addition to that we had a recommendation for up
to...for additional funds in FY ‘21. We were slated to get $600,000 our FY ‘20 budget
is $480,000 and then if we’re cut 5 percent on that it would be $465,000. All I wanted
to impress upon you folks is that the reason for the increase to the FY ‘21 levels was to
deal with a particular invasive weed problem that we are experiencing at Mauna
Kahalawai and that is Himalayan ginger. So, the increase in funding would allow us
to deal with this insipient population or new population that is just getting started in
the West Maui Mountains. And if we don’t maintain funding levels then we will have
difficulty engaging that problem and therefore the cost of resolving that problem in
future may increase dramatically. Obviously, this all comes within the context of
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economic downturn and having to make hard decisions. I just wanted to relay the fact
that if we don’t get started early on addressing this problem then I’m going to have to
ask for more support later and of course we will do our best to be as creative as
possible with other funding sources. In that light I know that we... oh is that my
alarm? Okay.

CHAIR RAWLINS-FERNANDEZ: Yeah.

MR. BROSIUS: So, just to wrap up there’s State cuts and cuts across all sectors so, you
know, just trying to stay strong with County funding is important and just letting you
know that we are considered an essential service for watershed protection under the
Governor’s exemptions and we are continuing to do the best we can under the
circumstances. So, I’ll just leave it there and thank you very much.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Mr. Brosius. Okay, Members, questions for our
testifier? Member Paltin and then Committee Vice-Chair King and then Chair Lee.

COUNCILMEMBER PALTIN: Thank you, Chair. I just want to keep it brief, wondering are
you are fully staffed right now?

MR. BROSIUS: Yes, we are fully staffed. We have 12 persons on board with one additional
AmeriCorps intern.

COUNCILMEMBER PALTIN: Thank you.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Paltin. Committee Vice-Chair King?

VICE-CHAIR KING: Chair... thank you for being here, Mr. Brosius. So, when you’re talking
about the critical funding are you talking about... I mean can you go back to the levels
that you were in this current year or do you feel like the increase that you asked for is
hugely critical?

MR. BROSIUS: You know, we’ll do what we have to do of course is the answer. But, I... the
increase in funding that would have taken place in FY ‘21 was meant to deal
specifically with the critical funding need of addressing the Himalayan ginger
infestation. So...

VICE-CHAIR KING: Okay. I guess my question is, do you feel like... someone’s got
background going... do you feel like we would be going backwards if we don’t do the
increase? I guess is my question.

MR. BROSIUS: Yes. That is the short answer, yes. We will try to reallocate whatever
resources remain to the greatest good for the watershed of course. But it’s hard to get
started on a new project without new seed money.

VICE-CHAIR KING: Okay. All right. Thank you, Chair.
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CHAIR RAWLINS-FERNANDEZ: Mahalo, Committee Vice-Chair King. Chair Lee?

COUNCILMEMBER LEE: Thank you, Madam Chair. Good morning. This is the first Vve
heard of the Himalayan ginger so part of the reason why you need additional funds is
to combat this new invasive species?

MR. BROSIUS: That’s correct.

COUNCILMEMBER LEE: How much of a threat is it?

MR. BROSIUS: Well, worldwide it’s considered one of the most invasive species that there
are, and let’s see, currently on East Maui it is a widespread weed. It is also commonly
a threat on other islands. Fortunately, through our monitoring in West Maui we’ve
been able to detect this while it is relatively small. And we think we can get ahead of
the problem before it becomes out of control. It is going to be a challenge nonetheless,
but right now we are identifying it as a 15-acre problem. In East Maui it covers
thousands of acres in terms of range and it, basically once it starts growing to paint a
picture it forms a blanket in the understory and doesn’t allow anything else to grow.
Even, you know, the larger ohia trees for example that might already be in place
prior to the invasion, they are usually the only things left and then when they
succumb there’s no keiki understory to succeed and come up as native forest again.
So, it’s a pretty bad problem.

COUNCILMEMBER LEE: What do you use to eradicate this invasive species in particular?

MR. BROSIUS: Okay. We can use both manual, mechanical hand methods and we apply an
herbicide called Escort and it is applied directly to the rhizome of the plant. It’s not
something that is a broadcast herbicide, it is very precisely placed specifically on each
cut individual stem.

COUNCILMEMBER LEE: Okay. So, if you were to get your wish, you know, wish list from
the budget how much more do you.. .what is the total that you actually need?

MR. BROSIUS: The increase above FY ‘20 levels is $120,000 and we were going to dedicate
those funds directly toward that project.

COUNCILMEMBER LEE: So...

MR. BROSIUS: That would be for one year. We would then see, hopefully see that our group
would be on top of the problem and the funding request would decrease thereafter.
But that’s our initial request.

COUNCILMEMBER LEE: Okay. So, one last question. So, you received 480,000 previously,
you were --

MR. BROSIUS: Yes, in FY ‘20.
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COUNCILMEMBER LEE: --then slated... okay... and then slated to receive 465 in this budget,
upcoming budget. So, if you got what you needed you’d need a total of 600,000?

MR. BROSIUS: I believe that’s mostly correct. I was, I was mentioning the 465,000 I believe
is the number we would get if the 5 percent reductions were implemented at FY ‘20
levels.

COUNCILMEMBER LEE: Okay. Thank you. Thank you, Madam Chair.

MR. BROSIUS: Thank you.

CHAIR RAWLINS-FERNANDEZ: Mahalo. Member Sugimura, are you stretching or do you
have a question?

COUNCILMEMBER SUGIMURA: I have question. Just...

CHAIR RAWLINS-FERNANDEZ: Okay. Member Sugimura?

COUNCILMEMBER SUGIMURA: Thank you. Page 597 in the program booklet has all of the
watershed projects and the 600,000 is a fiscal year proposed amount, adopted 2020
was 480,000 he’s explained the 5 percent cut thing. But any way that has a list of
everybody in case we hear more. Thank you. Thanks for coming, Chris.

MR. BROSIUS: Thank you.

CHAIR RAWLINS-FERNANDEZ: Mahalo to our Water Committee Chair. Okay. And so, I just
have two quick questions. I think you kind of answered it with Chair Lee. But so,
with this additional funding do you think you would eliminate the problem?

MR. BROSIUS: That level of funding would allow us to get basically... hopefully full treatment
for one-year. There is like a three-year treatment cycle that we anticipate. So, maybe
in the following year... sorry my dog is whining in the background... in the following
year it will hopefully be less effort and then still less in year three. Ideally zeroed out
in year four. But as you know the nature of invasive species we’re going to give it our
best shot and hopefully get a good impact in year one and take it from there.

CHAIR RAWLINS-FERNANDEZ: Okay. Mahalo for that additional information. And then
really quickly for those watching and for those who may not understand how
watersheds work, the difference between Himalayan ginger helping to recharge the
aquifer versus an Ohi’a tree.

MR. BROSIUS: Oh. Thank you for that question.

CHAIR RAWLINS-FERNANDEZ: Like a couple sentences.

MR. BROSIUS: Yeah. Simply put ginger in the understory simplifies the complexity of the
forest many times over and the Ohia forest is highly more diverse and more complex
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and its canopy structure is much more capable of collecting, filtering, and helping
rainwater to infiltrate into our aquifers. So, also if you have a monotypic or single
species forest like ginger you are basically.. .you have no biodiversity and then your
watershed becomes very susceptible to things that may affect only a single species.
So, if... in other words the simpler your forest is the less genetic diversity it has the
less resilience it has and we could be subject to bigger issues if we allow it to spread.

CHAIR RAWLINS-FERNANDEZ: Mahalo. Okay. Mahalo, Mr. Brosius, for your testimony
today.

COUNCILMEMBER SINENCI: Chair?

CHAIR RAWLINS-FERNANDEZ: Oh, Member Hokama? Oh, Member Sinenci? Member
Hokama and then Member Sinenci. Sorry I don’t know who had their hand up first.

COUNCILMEMBER HOKAMA: Okay. Thank you, Chair. Real quickly I would ask for all
those that are gonna be giving us comments regarding the watershed funding, Chair, I
really like each agency to give us their game plan. I appreciate this gentleman saying,
you know, he had a four-year game plan and what he plans to do in each year so I can
connect the money, the dollars requested to the performance. And I like that, instead
of every.. .just telling me I need more money, more money. One thing I know just
throwing money doesn’t solve the answer [sic] many times so I would appreciate and
as the gentlemen did earlier all the other potential grantees give us some kind of game
plan on achieving some kind of victory over the invasive species. Thank you.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Hokama. I agree. Member Sinenci?

COUNCILMEMBER SINENCI: Thank you, Chair. I agree with Mr. Hokama as well. I too feel
like being out in the environment is one way that we can continue with some jobs
because theyre practicing social distancing of course but I did want to tell Mr. Brosius
the 5 percent cuts was department-wide. But I appreciate, you know, the individual
applicants coming in and giving where they could potentially maybe defer some things
as we’re going through the budget and being fiscally responsible for this particular
budget. Thank you, Chair.

CHAIR RAWLINS-FERNANDEZ: I’m muted. Okay here we go. Mahalo, Member Sinenci.
Seeing no other hands rising to ask Mr. Brosius a question we’ll thank him for his
testimony today. And for the additional information if Mauna Kahalawai would be
able to provide the Committee, the game plan that Member Hokama had asked for.

MR. BROSIUS: Certainly.

CHAIR RAWLINS-FERNANDEZ: Okay. Great. Mahalo.

UNIDENTIFIED SPEAKER: No, I want to . . . (inaudible).., because I want us to... it’s just a
couple of steps we could do to make a big difference
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COUNCILMEMBER LEE: Who’s that?

CHAIR RAWLINS-FERNANDEZ: Muted. Okay. Next testifier is Stephen Cabral from Cabrals
Ranch LLC followed by Terese Masters from Common Ground Collective. Mr. Cabral?

MR. CABRAL: Yeah. Hello. First confirmation, can everybody hear me just fine?

CHAIR RAWLINS-FERNANDEZ: Yes. Yes.

MR. CABRAL: Okay. Cool. Yeah. So, thank you for letting me speak, Council. I’m really
digging this tech, tech aspect to how you guys are doing your meetings now. So, yeah
I’m one of the few ranchers who like really embraces like technology and these new
ways so yeah like I said I really appreciate how you guys are respecting the virus for
what it is, it’s a dangerous thing. So, okay. I am a co-operator of one of the soil and
water conservation districts in Maui and receive conservation planning assistance for
my ranch in 2016 to present. I’m a third-generation rancher, my grandpa Stephen
Cabral model as a co-operator and watershed steward while manning his post as the
head of East Maui Irrigation for 50-plus years. I have a day job as well as two young
children at home. The conservation specialists I work with have informed of and
allowed me to take advantage of funding opportunities to take on what was a fenceless
1,000-acre parcel four years ago and up-to-date I have completed approximately 300
acres of professionally, certified fencing and scrupulous invasive species management.
Quantifiably the results have been less car accidents leading to unnecessary, costly
insurance claims from cows roaming onto Hãna Highway, more efficient herd
management, and more grass available and keeping cows satisfied in each paddock. I
also capture wild cows out of the Koolau Forest Reserve and add them to my herds
by engineering my own one-way gate systems. Very dangerous job all around,
running a ranch is expensive, building a ranch from scratch is insurmountable, but
managing a ranch while continuing to build and expand to become employer capable
is only possible with the assistance I receive from the men and women you are looking
to continue to fund in this meeting session. Thank you, that’s all.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Mr. Cabral. Members, any need for clarification of
Mr. Cabral’s testimony? Chair Lee?

COUNCILMEMBER LEE: Thank you. Hi, Stephen.

MR. CABRAL: Hello.

COUNCILMEMBER LEE: Thank you for all the work you do to protect our watershed. Which
group are you supporting? Exactly which?

MR. CABRAL: Soil and water.

COUNCILMEMBER LEE: What is your... soil and water...

MR. CABRAL: Oh, I.. .yeah. Soil and water conservation. Yeah, soil and water.
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COUNCILMEMBER LEE: Okay. Thank you. Thank you.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Chair Lee. Okay. Seeing no other questions, w&U
thank Mr. Cabral for his testimony today. Mahalo for joining us, I’m glad you were
able to get on easy. Have a great day.

MR. CABRAL: . . . (inaudible)...

CHAIR RAWLINS-FERNANDEZ: Okay. Our last testifier for today is Terese Masters from
Common Ground Collective.

MS. MASTERS: Hi, good morning, Councilmembers. Thank you for this opportunity and the
new platform to provide testimony. As a co-founder and board member of Common
Ground Collective I’d like to submit testimony in favor of your support of our
community services. Aside from the hard work we’ve put in, in the last three-years
and the harvest data to prove our commitment to our community with the goal of
establishing food security we also collaborate with other organizations that benefit
from our support. For instance, CGC hosts or participates in volunteer workdays to
support local farmers or school gardens with extra hands for harvest or clearing of
growing beds and fields. CGC works with non-profits like Maui Food Bank, Chilis on
Wheels, Make Food Not Bombs, Pãia Youth and Cultural Center just to name a few to
receive produce donations from our free harvesting services that we offer. This
backyard produce would otherwise go unpicked and sadly not make it into our
community. Recently we have been called on by other ag sector organizations looking
for advice and assistance. Currently, CGC is part of a larger team that includes:
Grow Some Good, Beyond Pesticides and HFUU to establish food networks and hubs
around the island to support our farmers, our ranchers, fishermen and added-value
product makers to get their food in the form of CSA boxes out into our local
community. CGC is also set up to do garden installations. With an additional
$70,000 in funding from the County along with the $30,000 request for our harvest
services we could increase our efforts in supporting our community. And I can
provide a breakdown of our foster farm project goals and cost and materials and
workforce in my e-mailed written testimony. Common Ground Collective is a local
501(c) (3) non-profit who is worthy of support based on the connections we’ve made
and the over 6,000 pounds of food we’ve already collected and gotten into the
community over the years. There’s always more food to harvest and more bellies to fill
and I’ll say it again we are committed to feeding our community and establishing
island food security. Please support us so we can continue to support our neighbors
and our community connections and our island. Mahalo for your consideration.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Ms. Masters. Okay, Members... Member Paltin,
question?

COUNCILMEMBER PALTIN: Oh, thank you, Chair. I just had a question on how you would
decide which members of our community would get the garden beds?
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MS. MASTERS: Well, currently we have a sign-up list of supporters that we started from
when we began so we would start there and move down the list making those
connections and then we would offer it to the community and then based on first come
first serve.

COUNCILMEMBER PALTIN: Is there any minimum qualifications to be on the list? Or is,
does anyone, can anyone be on the list?

MS. MASTERS: Anyone can request our services and we, and then we would go out and do a
site inspection and talk with them and discuss with them what it is they’re looking for
and decide what is applicable to their situation.

COUNCILMEMBER PALTIN: And just wondering is that when you say anyone do you mean
Countywide or is it limited to Maui and not I-lana and Napili or just double checking?

MS. MASTERS: Well we would like to offer our services island-wide. And in the future be
able to expand on the program or even the outline of the program to Länai and
Molok&i. But currently we can only offer it to the island of Maui.

COUNCILMEMBER PALTIN: The whole island?

MS. MASTERS: Yes. That would be the goal.

COUNCILMEMBER PALTIN: Okay. Thank you. Thank you, Chair.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Paltin. Member Pro Temp Kama?

VICE-CHAIR KING: Oh. Chair?

COUNCILMEMBER KAMA: I think Kelly was before me, Chair.

CHAIR RAWLINS-FERNANDEZ: Okay. Committee Vice-Chair King followed by Pro Temp
Kama and then Member Sinenci.

VICE-CHAIR KING: Thanks, Tasha. Aloha, Ms. Masters, and congratulations for... I was at, I
think I was at your graduation from the FAM program so it’s great to see you
putting --

MS. MASTERS: Thank you.

VICE-CHAIR KING: --education into action and following on your, following up on your
proposals. I did meet with some of the Common Ground Collective, I think I met with
Ananda before the Budget Session started and she said you were focused as far as the
collections on Päia, H&iku and some Kula areas. So, I just wanted to ask if you were
coordinating with anybody else to, for the collection of, you know, the fruits and
vegetables that are falling off people’s trees in other areas. Is there someone else doing
it in the other areas or if you...
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MS. MASTERS: To be honest not that I’m aware of any non-profits. I have seen, you know,
Facebook posts on other farmers or people saying hey if you’ve got fruit contact me
and Ill come and collect it.

VICE-CHAIR KING: Oh.

MS. MASTERS: But nothing organized that I’m aware of in the other areas.

VICE-CHAIR KING: Okay. ‘Cause there used to be one called Waste Not and then they don’t
do it anymore. I know I used them one time. But...

MS. MASTERS: Right. Yeah. I heard of this yeah.

VICE-CHAIR KING: There’s nobody coming to Kihei but I think that’s really great what you
guys are doing and I just hope as far as the backyard, the garden beds that you can
coordinate --

MS. MASTERS: Yeah.

VICE-CHAIR KING: -- with the other groups like Food Security Hawaii for our, you know,
geographically so we can maybe cover more of the island between all the different
groups doing it ‘cause I just think we can’t have too many backyard gardens.

MS. MASTERS: Absolutely. No, everyone should have a backyard garden for sure.

VICE-CHAIR KING: So, anyway thank you for what you’re doing and I just really am happy
to see the graduates getting out into real world of entrepreneurialism.

MS. MASTERS: Thank you. Thank you.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Committee Vice-Chair King. Pro Temp Kama
followed by Member Sinenci.

COUNCILMEMBER KAMA: Thank you, Chair. Good morning and thank you for being here.
I mean it’s very exciting to hear the work that you’re doing, I think it’s really ambitious
and I know it’s a lot of hard work even if we’re just doing it in, in just a small
geographical location. So, my question is how many people do you have helping you
to do this? And how many individuals have you served so far in the three years that
you’ve been doing this? And do you have a sense of what it’s cost you to be able to
provide the service that you’ve been doing for the past couple of years?

MS. MASTERS: So, we have one person on our payroll and she does the harvesting once a
week. She’s scheduled to do harvesting once a week. And we hope to hire more. We
operate on grants and donations only. So, unfortunately the last few years we’ve
operated on only $10,000 in the last 2 years each. And so, going forward depending
on how much funding we actually can receive will determine how many more people
we can hire. There’s this consideration, you know, we want to be able to hire a crew
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and have at least a handful if not a dozen of workers out there harvesting and
installing gardens but based on how much money we receive will determine that
especially when you’re considering well there’s.. .can we afford to offer medical
insurance or not. So, that limits the amount of hours that each worker can do each
week. So, there’s a lot of variables up in the air and until... and we’re continuing to
grant write and request for funding from other organizations, not just the County. So,
until we can understand how much money will come in for the projects we will know,
be able to know how much money we can put out for those projects. And we’ve got a
very basic baseline of like garden installation outline, the small cost to put in 32 cubic
feet of including materials and our workforce. So, I wish I could give you a solid
number, but because of all the different variables I’m sorry that I can’t.

COUNCILMEMBER KAMA: Okay. That’s good enough. Thank you. Thank you, Chair.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Pro Temp Kama.

MS. MASTERS: Thank you.

CHAIR RAWLINS-FERNANDEZ: Member Sinenci and then, Chair Lee, did you have your
hand up? Okay and then Member Sugimura. Member Sinenci?

COUNCILMEMBER SINENCI: Thank you, Chair. Thank you, Chair. And thank you,
Ms. Masters, for your testimony today. We did receive testimony from Ms. Bowman
earlier in the week and so our office is proposing to help you fund I believe it’s the
$30,000 portion of your gardening services. And so, my question is your you have
another section of your operation, can you explain the increase?

MS. MASTERS: Absolutely. So, I’m sorry if I.. .1 need to correct you. That initial request of
$30,000 is going towards our harvesting service. The additional request would go
towards the garden installation portion. So, we have this large program that we have
created called the foster farm project and in it we have basically three steps, we have
installation, we have maintenance and we have harvest.

COUNCILMEMBER SINENCI: Okay.

MS. MASTERS: It takes...

COUNCILMEMBER SINENCI: Can you, Ms. Masters, --

MS. MASTERS: Go ahead.

COUNCILMEMBER SINENCI: --can you I mean we... she did send I don’t know if the other
Members got the budget proposal from Common Ground Collective. Is it possible to
send it to us with that breakdown?

MS. MASTERS: Yes, absolutely.
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COUNCILMEMBER SINENCI: Okay. Chair, can she just send it to the Committee or the
EDB Committee?

CHAIR RAWLINS-FERNANDEZ: Edb.committee@mauicounty.us.

MS. MASTERS: Very good.

COUNCILMEMBER SINENCI: Thank you.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Sinenci. Member Sugimura?

COUNCILMEMBER SUGIMURA: That was my question about the funding and how it was
broken down. Where are you in, I’m looking in the budget, I don’t see Common
Ground Collective listed. So, are you part of another organization for a grant?

CHAIR RAWLINS-FERNANDEZ: No. I believe theyre not in the Mayor’s proposed budget.
Member Sinenci has Common Ground Collective as a priority proposal. And he
presented that --

COUNCILMEMBER SUGIMURA: Oh. Okay.

CHAIR RAWLINS-FERNANDEZ: --under OED.

COUNCILMEMBER SUGIMURA: Okay.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Sugimura. Okay. Any further questions
for Ms. Masters? Okay. Seeing none, one quick question for myself. In the... so, Ill
look forward to seeing the plan e-mailed to edb.committee@mauicounty.us. In it does
it have a sustainability piece? For funding sustainability? And if not will you please
be sure to include that because I think that’s an important component of the program.

MS. MASTERS: Absolutely. And if I could clarify sustainability as in like business aspect,
business growth sustainable or like sustainability, environmental sustainability that
includes...

CHAIR RAWLINS-FERNANDEZ: Financial sustainability.

MS. MASTERS: Okay. Yes. It does.

CHAIR RAWLINS-FERNANDEZ: Okay. Mahalo.

MS. MASTERS: I will, it’ll be in the e-mail for sure.

CHAIR RAWLINS-FERNANDEZ: Okay. Great. Yeah. So, our County has said that it
prioritizes food security and I think, you know, investing in organizations that provide
food security is important. So, mahalo for your work.
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MS. MASTERS: Thank you for your time.

CHAIR RAWLINS-FERNANDEZ: Mahalo for testifying today.

MS. MASTERS: Thank you.

CHAIR RAWLINS-FERNANDEZ: Aloha. Okay. Ms. Masters was our last testifier for today.
So, if there are no... sorry I’ll do a last call for anyone signed on who would like to
testify. Please unmute yourself now and proceed with your testimony. Okay hearing
no one starting to speak, if there are no objections I will close public oral testimony.

COUNCILMEMBERS: No objections.

CHAIR RAWLINS-FERNANDEZ: Okay. Oral testimony is now closed and I will read the short
list of written testimony that we have. It’s not too long today. This is a list from
written testimony we received on April 14th and 15th as of 7:30 a.m. Three testimony
regarding Maui Economic Development Board: 1 Sienna Racoma, 2 Maryann Linley, 3
Maureen Bacon. One regarding Taxes from Russell Taft. One testimony regarding
M&alaea Mauka/Pohakea Watershed from Lyndon and Jancye Ibele. Six testimony
regarding Päia Youth and Cultural Center: 1 Nicole Hight, 2 Rohan Fahland, 3 Alison
Fahiand, 4 Sutton Healy, 5 Michael Baskin and Family and 6 Jennifer Phelps. Five
testimony regarding Maui Nui Marine Resource Council: 1 Ed Aloi, 2 Lisa Berg, 3 MJ
Durrand, 4 Carol and Ron Riccio, 5 Bradley and Catherine Tieva. One testimony
regarding Maui Family Farmer Training Network from Char O’Brien. One testimony
regarding Maui Nui Botanical Gardens from Irene Newhouse. One testimony
regarding Maui Soil and Water Conservation Districts from Raymond McGorry. And
one testimony regarding Ka Ipu Kukui Fellows from Logan McBarnet. Okay. Any
objections to receiving the written testimony as read?

COUNCILMEMBERS: No objections.

CHAIR RAWLINS-FERNANDEZ: Okay. Mahalo, Members.

.END OF PUBLIC TESTIMONY...

ITEM 1: PROPOSED FISCAL YEAR 2021 BUDGET FOR THE COUNTY
OF MAUI (CC 20-56 and CC 20-114)

CHAIR RAWLINS-FERNANDEZ: We’ll proceed with our one item on the agenda, EDB- 1
Proposed Fiscal Year 2021 Budget for the County of Maui. We are on the final day of
department reviews. Yay. Give yourself a pat on the back, good job, Members.
Continuing with the Department of Transportation and Department of Water Supply.
We’ll receive responses from our individual inquiries for those departments as well as
introduce and seek comments from the departments on your priority proposals. So,
I’m hoping that we will be able to get through both Department of Transportation and
Department of Water Supply before noon or at least 12:30 and we’ll just go straight
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throughuntil we’re pau. Oh. I meanwe cantakea quick morningbreakaswell, but
well just, you know, we won’t take a lunch and well just complete the two
departmentsand then when we’re pau we’ll adjourn the meeting. Okay. Any
objectionsto thatplan?

COUNCILMEMBER KAMA: Thankyou, that’s a goodplan. I like the plan.

DEPARTMENT OF TRANSPORTATION

CHAIR RAWLINS-FERNANDEZ: Okay. Great. Okay. We haveDepartmentof Transportation
with us and I will turn on their video and unmutethem. Okay. All set. Okay. We
haveDirector Marc Takamoriand Deputy Director Michael Du Pont. Director, if you
would like to provide us someopeningremarksto start and then all Memberswill
havetwo roundsof questions,five minuteseach. DirectorTakamori?

MR. TAKAMORI: Hi. Goodmorning. Canyou hearme?

CHAIR RAWLINS-FERNANDEZ: Yes. Mahalo.

MR. TAKAMORI: Okay. Great. Good morning, Budget Chair Rawlins-Fernandezand
CommitteeMembers. Thank you for having us this morning. I guessjust getting
straight into it. Our Departmentpriorities are to make certain that our transit hub
continuesto move forward andgetsbuilt. So, pleasesupportall funding requestsfor
this projectaswe’re expectingto be relocatingto the new hub by Augustof 2021 from
QueenKaahumanuShoppingCenter. They haveallowed us to extendour licenseto
occupy for a dollar per year until we relocate. As you are awarewith the current
climate we were asked to provide recommendationson reducing our budget by
5 percent. As transportationis an essentialserviceand lifeline to many we are still
continuingto provide transportationservicesat this time. We havereducedservices
on our Maui Bus fixed route and commuterserviceand we have also seenreduced
ridership on our human services transportation program and our Maui Bus
paratransitserviceas many are staying at homeper Mayor Victorino’s public health
emergencyrules. So, once the community is allowed to start reopeningor get out
we’re expectingservicesto returnbackto normal, relatively normal. We will continue
to monitor our servicesand adjustwhereneeded. So, as the Department’sbudgetis
made up of contractsand grants the Departmenthas recommendationson getting
close to the 5 percentreductionin our budget. The Departmentwould recommend
reducingthe following to get to, to reduceour budgetand so the following will be to
reduceMEO’s grant replacement...bus replacementgrant requestdown to zero. We
would also considerreducingour Maui Bus contracts,fixed route, paratransitand
commuterand humanservicestransportationprogrampercentincreases,so eachof
theseitems they’re allowed up to a 5 percent,Mayor proposeda 3 percentso our
initial calculationswe reducedit down to 2 percent. And theserecommendationsare
still consideredproviding a small percentincreasefor transportationservicecontracts
as our contractorsare still requiredto pay prevailing wages. So, we are looking at
reducingit from 3 to 2 percent. And then for our CIP bus stopsand shelterprogram
we arewilling to defer $200,000of our designfunds to a future fiscal year. So, that
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